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3. Failure to discuss the situation with all parties involved will forfeit the right to escalate the issue through 

the remaining steps below. 

4. If satisfactory resolution is not achieved through direct discussion between parties, a formal grievance 

must be provided in writing or emailed only to the appropriate Communications Directors, who will 

attempt to arbitrate a resolution.   

5. The protocol as described above must be followed.  No resolution discussions will take place between 

any board members, parent representatives, or outside parties. The Communications Directors are solely 

responsible and authorized to communicate concerns or have discussion with the parties involved.  

6. If a resolution is still not achievable, the Directors will present the grievance to the Twister Board at its 

next scheduled meeting or sooner depending on the gravity of the situation. Involved parties may or may 

not be asked to attend; however, a Due Process Procedure will supersede any action. 

7. The board will investigate the grievance and decide upon a resolution, a rationale, or a non-action.  A 

formal meeting or correspondences will ensue.  All parties will be notified in the most expeditious 

manner possible. All decisions by the board will be finalized and documented accordingly. 

8. When reporting a grievance or any other positive feedback, please keep the following in mind to ensure 

the process flows smoothly: 

 

A. You must provide contact information (your name) or else the directors cannot follow-up 

on the reported issue. 

B. Don't let issues go unreported for weeks or months.  Resolution is almost always easier 

and more effective when addressed earlier rather than later. 

C. Follow a general hierarchy (protocol) for reporting un-resolvable issues: 

 

a.  Issues with players and staff should be first reported to the Coaches 

b. Issues with Coaches should be first reported to the Communications Directors 

c. Issues with Directors should be first reported to the Board 

d. Provide details; e.g. - dates, times, locations, names, etc. 

e. Don't be vague; e.g. - don't just say that a player or coach did a bad job or made a 

bad decision.  Explain what happened and what rule wasn't applied correctly.  

Listing is better 

f. Avoid insults. Keep it professional  

g. Avoid assumptions 

h. Don't make demands or threats 

i. Don't assume nothing will be done about your concerns 

 

 


